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TSTEM Leadership Meeting 

November 15, 2018


Agenda
	Agenda
	Topic
	Staff 

	12:00-1:00 pm
	Principal/Academy Director/Leadership Team (discuss your goals, strengths, challenges, and ways I can support your program)
	Smith, Anderson, Crone

	1pm-1:30
	Counselor (PGPs, College Guidance, Parent Outreach)
	Smith, Anderson, Crone, Lomax (via phone)

	1:30-2pm
	Teacher/Instructional Coach (PBL, college readiness, 21st Century Skills)
	Anderson, Crone

	2 pm – 2:15 pm
	Visiting with front office staff 
	Crone

	2:15-3 pm
	Observing culture: observing classrooms, sitting in on  meetings, observing teams, etc. 
	Crone

	3-3:15 pm
	Leadership Debrief & Next Steps
	Smith, Anderson, Crone


